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EXECUTIVE PLACEMENTS

A. INTRODUCTION AND BACKGROUND

The Malawi Communications Regulatory Authority (MACRA) is a statutory
body established under the Communications Act (Cap. 68:01 of the Laws of
Malawi) to regulate the provision of services in the communications sector of
Malawi, comprising telecommunications, posts and broadcasting.

Under the Communications Act, MACRA is mandated to regulate and
monitor the provision of communications services and ensure that, as far as it
is practicable, reliable and affordable communication services are provided
throughout Malawi and are sufficient to meet the demand for such services in
accordance with the principles of transparency, certainty, market orientation,
efficiency, and consumer satisfaction. The Vision of MACRA is to be a world
class regulator ensuring universal access to ICT services.

In order to fulfil its mandate effectively and efficiently with strategic leadership
and management, excellent and rare opportunities have arisen to engage
qualified persons of Malawian origin, to fill Executive Management positions of
DIRECTOR GENERAL AND DIRECTOR OF ECONOMIC REGULATIONS tenable at its
Head Office in Blantyre. The Board of Directors of MACRA therefore invites
applications from suitably qualified candidates to fill these positions on a three
(3) year employment contract.

The cited positions are highly demanding that require persons who have
demonstrable capacity to initiate innovations geared at making MACRA a
rejuvenated, vibrant and competitive Authority. The following are the details
of the vacant positions:

1. DIRECTOR GENERAL (GRADE MAT)

(i) Summary of the Job

The Director General (DG) shall be the Chief Executive Officer of the Authority
and shall, subject to the general supervision of the Authority, be responsible
for the day to day operations of MACRA.
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The Director General shall be accountable to the MACRA Board and
responsible for the Implementation of MACRA's programs and activities.

(ii) Key Duties and Responsibilities

The Director General’'s key duties and responsibilities shall include:
a. Manage the development and implementation of strategic and
business plans for the Authority;
b. Define performance measures to evaluate the success of the strategies;
c. Plan, organize, supervise, direct, coordinate and control all activities of
MACRA so that they are in line the Authority’'s strategic plan and

Government development policies and goals;

d. Manage and review the Authority’s monthly, quarterly, and other
reports as may be requested by the Board;

e. Oversee compliance with statutory requirements, systems and
processes for efficient functioning of MACRA;

f. Ensure implementation and afttainment of the targets set in MACRA's
Performance Contract.

g. Facilitate periodic review of the strategic direction of MACRA;
h. Participate in Full Board meetings and requisite Board Committees.

i. Prepare timely and detailed reports to enable effective decision
making in Board meetings.

j. Oversee the recruitment and selection of MACRA staff below Director
level.

k. Develop strategies and advise the Board to facilitate staff retention and
succession management;

l.  Manage performance contracts with the senior staff of MACRA and
ensure cascading of the same to other members of staff;

m. Provide guidance, coaching, and mentorship to ensure personadl
development of the Authority’s staff;
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n. Conduct regular feedback and status meetings with the Board, staff
and stakeholders;

o. Ensure efficient and effective budget planning and implementation.

p. Lead resource mobilization activities aimed at  supporting
implementation of the MACRA's activities.

g. Lead the development of relevant rules and guidelines govemning the
regulatory role of MACRA; and

r. Perform any other duties as assigned by the MACRA Board from fime to
time

(iii) Required Academic and Professional Qualifications

The Director General of the Authority shall have sufficient experience and
qualifications in any of the following areas:

a. Bachelors and Master's Degrees in Communication/ Finance/
Economics/ Engineering/ Accountancy/ Commerce/ law or
Administration;

b. Demonstrable knowledge and excellence in one or more of the areas
of electronic communications, postal and broadcasting services; and

c. At least ten (10) years post graduate work experience and five (5) of

which must have been at senior management level in the
communications industry.

(iii) Key competencies and attributes

1) Excellent planning, coordination, human resource management,
and evaluation skills, combined with sound judgment and decision
making;

2) Strategic thinker with great ability to contextualize scenarios and
work under pressure;

3) Collegiate decision maker with strong communication, written, and
verbal skills;

4) Determined hard worker, capable of rapid and quality turn around
on a high workload and multiple tasks; and

5) An assertive leader with strong and effective interpersonal and
negotiating skills.
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2. DIRECTOR OF ECONOMIC REGULATION (GRADE MA 2)

(i) Summary of the Job

Reporting to the Director General, the Director of ECconomic Regulation shall
be responsible for providing financial and economic guidelines and advice to
the Authority and its clientele. The Director shall also take lead in developing
regulatory thinking on economics of the ICT services by focusing mainly on the
cost of services, the principles of charging, assumptions for external costs and
cost drivers as well as income requirements for the communication licensees.

(ii) Key Duties and Responsibilities:

The Director of Economic Regulation’s key duties and responsibilities shall
include :

a.

Supervising and coordinating the promotion and protection of fair
competition in the provision of ICT services;

. Monitoring market behaviours, identifying anti-competitive practices,

initiating investigations either proactively or in response to complaints
and taking action against anti-competitive practices;

. Collection and storage of indices and other market intelligence

information related to the ICT and Postal sectors;

. Analysis of market trends in technology, pricing/tariffs, performance

indices and market behaviour to assess overall quality and
competitiveness of the ICT market in terms of retail and wholesale
sectors;

Undertake systematic market studies, assessments and comparison of
pricing of communication services, nationally and internationally;

Review regulatory frameworks, conduct industry or public consultations
where appropriate and issue regulations, guidelines or rules for the
enforcement of the competition provisions in the legislation and licence
conditions;

. Provide advice, support and recommendations in the review of

communications policy and legislation particularly in the area of
competition and market development;

. identify, develop, manage and execute ICT economic research,

benchmarking, industry insight projects and programs;
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i. Prepare and manage MACRA’s policies on pricing and ftariffs for
different communication services and elecfronic communication
markefts;

]. Undertake business and economic appraisal of licensing frameworks
and applications;

k. Conduct assessment of mergers, acquisitions and license transfers within
the ICT and Postal markets;

|. Conduct surveys on consumer satisfaction, market forces and related
matters as a basis for informed decision making to improve the
relationship between consumers and operators.

m. Provide guidance and assistance to the Universal Service Unit regarding
economic impact of rural market interventions; and

n. Assist the Director General in formulating the corporate plan spelling out

the Authority's long and short term plans, programs and operating
strategies.

(iii) Required Academic and Professional Qualifications

a. A Bachelors and a Master's degree in Economics or Social Science
(majoring in EConomics);

b. Specialized training in ICT, competition and economic regulations is an
added advantage;

c. Atleast ten (10) years post graduate work experience and five (5) years
of which must have been at senior management level in the
communication industry, regulatory environment or economics and
competition regulations;

d. Experience and knowledge of issues and challenges in
communications regulation would be an added advantage; and

e. Must be a registered member of the Economics Association of Malawi
or any other relevant professional bodies.

(iv) Key competencies and attributes

a. Proven expertise to undertake comprehensive economic and
competition analysis and assessment in ICT;
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b. Proven expertise and ability to interpret and analyse key ICT sector
tfrends and developments both on national and international levels;

c. Proficiency in computer applications including economic modelling and
statistical packages;

d. Conceptual thinking, results oriented and ability to implement and
monitor an organisation’s strategic plans and workplans;

e. Strong leadership skills and team oriented for coaching and developing
employees;

f. Ability to provide economical, policy, financial and business planning
advice to senior management.

B. TERMS AND CONDITIONS OF SERVICE

MACRA shall offer an attractive employee benefits package to successful
candidates in accordance with its emolument structure commensurate with
qualifications and experience, which includes salary, medical insurance, and
membership to a contributory medical scheme.

C. METHOD OF APPLICATION

Applications including a covering letter explaining your suitability for the
position, a detailed Curriculum Vitae (CV) giving full details of qualifications
and experience, certified copies of relevant certificates, and names and
addresses of three traceable referees, one of which must be from the most
recent employer should be sent to the following address not later than 4th
June 2021.

The Board Chairperson,
Malawi Communications Regulatory Authority Board,
Private Bag 322,
Chichiri,
BLANTYRE 3.

E-mail: recruitment-board@macra.org.mw

Only short-listed candidates will be acknowledged.
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